
King • Casey



Consumer Research. King-Casey evaluates your 
customer’s behavior and then develops actionable 
findings to improve their experience. Using state-of-
the-art tools and proprietary techniques, we objectively 
validate the effectiveness of products, services and your 
retail environment to identify specific opportunities for 
improvement. We gather information from focus groups, 
management interviews, in-store behavioral tracking 
(customer shadowing), videography (customer camera 
studies) and exit interviews (customer intercepts). We 
validate new design solutions to ensure success prior to 
implementation in the marketplace.

Brand Strategy & Identity Development. Where is 
your brand positioned in the marketplace? How is it 
perceived, both positively and negatively? Can you 
identify your brand’s core equities? What are the barriers 
standing in the way? King-Casey provides an objective 
assessment of your brand. We deliver specific identity 
solutions that achieve strategic business objectives, and 
differentiate your brand identity in the marketplace. 
We have developed some of the most memorable and 
enduring identities in the marketplace.

Retail Design. Our retail strategists and design teams 
identify and solve specific retail problem areas: poor 
customer retention; ineffective customer way-finding 
and communications; inefficient customer flow. We can 
successfully develop and test a new prototype store, or 
revamp an existing store to maximize business results. 
King-Casey stands ready to create a 3-Dimensional 
brand solution that will set your brand apart from the 
competition.

Restaurant Branding and Design. During the last 
several decades, King-Casey has developed a significant 
clientele from the restaurant industry (including QSR, 
Fast Casual and Casual Dine segments). Our work with 
these segments now accounts for a large percentage 
of King-Casey’s worldwide business and includes 
restaurant branding, identity development, store design, 
kitchen design, menu strategy and culinary development, 
in-store merchandising and strategic operations planning.

About King-Casey 
Since 1953 King-Casey has been widely regarded as one of the top retail consulting and design firms in 
the United States. We have helped many of the world’s best-known companies build world-class brands by 
dramatically improving their customer experience. Now with an office in Riyadh, KSA, King-Casey-Arabia 
brings this expertise to companies in the Pan Arab region who seek highly creative solutions that are derived 
from hard data about consumer behavior. We can make a positive impact on your business while exciting your 
customers with fresh, innovative and competitive design solutions.  
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COZI®: King-Casey’s Proprietary Methodology 

What is COZI®? It is an acronym: Customer Operating 
Zone Improvement. This is King-Casey’s proprietary 
process for improving how you present your brand to 
customers and how you design your store for a better 
customer experience. 

Utilizing COZI®, the focus is on the customer. 
By understanding how customers use a store 
environment, we create powerful and compelling brand 
communications, store design and merchandising 
strategies that meet customers needs, improve their 
experience with your brand, and differentiate it versus 
the competition. Every store is a series of many zones. 
It is important to understand each of these zones. 
What happens in these zones? How do shoppers use 
these zones? What are their expectations in each of 
these zones? How can your communications and 
merchandising strategies in these zones be responsive to 
customer needs?

When you get it right, the customer experience is faster 
and more enjoyable, while distinguishing your brand 
and maximizing sales and profits.

Menu and Menuboard Enhancement. Time and 
time again King-Casey has proven that menuboard 
enhancement strategies generate fabulous returns 
on investment for restaurant brands. The return on 
investment often exceeds other strategies to increase 
sales and profits. King-Casey develops menu 
enhancement strategies for QSR’s, Fast-Casual and 
Casual Dine restaurants. As an undisputed leader in 
this area, King-Casey maximizes business results while 
improving customer satisfaction by providing a quick 
and easy order experience.

Package Design and Merchandising. King-Casey’s 
award-winning designers develop packaging and 
merchandising programs that meet customer needs and 
gives you a distinctive and competitive edge in the 
marketplace. In addition to impactful packaging, we can 
help you realize effective merchandising and point of 
purchase strategies and designs. 
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Our Clients. Over the decades we have worked with many of the world’s most prestigious brands (both 
large and small). This has resulted in a huge database of best practices and lessons-learned. We know what 
works and what doesn’t.  Since officially launching King-Casey-Arabia, we have worked with a number of 
prestigious brands in Saudi Arabia. These projects have included consumer research, brand positioning, naming, 
identity development (logos), retail store design, restaurant design, culinary consulting and design, in-store 
communications, product packaging, and retail merchandising strategies and designs.

“For a project of this significance we sought an experienced branding and retail design firm that would deliver 
world-class results. We interviewed firms from all around the world and selected King-Casey. The firm was 
a pleasure to work with. King-Casey’s sensitivity to our regional culture and their profound understanding of 
branding and retail merchandising have provided us with more than we could have dreamed for. It really pays to 
work with the masters.”  --  Sardar Wahid Ulla, Chief Commercial Officer, Al-Rabie Saudi Food Company

“It is a true pleasure to work with the world-class team of King-Casey. We have been working together on various 
strategic projects since 2005, and their team, through highest integrity and professionalism has shown nothing but 
relentless dedication, and creativity to our brand. They were able to grasp the uniqueness of the culture in Saudi 
Arabia, and developed dynamic exciting concepts to enhance the customer experience at ALBAIK®.” -- Rami 
Abu Ghazaleh, CEO, ALBAIK®

“After interviewing a number of retail branding and design firms, we selected King-Casey to help SACO with the 
creation of a “next generation” store concept. The King-Casey team developed 3-Dimensional Branding concepts, 
enhanced store layouts and improved visual merchandising to optimize the overall customer experience. It is 
refreshing to engage  such an established firm, that is big on experience and innovation, and yet small enough 
that I dealt directly with the firm’s most senior and experienced professionals.”   -- Haytham M. Al-Hamidi, 
Executive Manager for Sales and Marketing, SACO
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